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nebismieri adamianis cxovrebaSi cotaa
sagnebi da movlenebi, romlebTanac igi ise-
Tive Tanasworuflebiania, rogorc drosTan.
yovel CvenTaganze dReRameSi gankuTvnil-
ia 24 saaTi kviraSi ki 168 saaTi, anu 7 dRe.

garkveuli amocanebis Sesruleba da
dasaxuli miznis miRweva yovelTvis droiT
aris SezRuduli. yoveli CvenTaganisTvis
dro warmoadgens mniSvnelovan instruments.
`drois faqtori resursia da rac ufro
araefeqturad viyenebT mas, miT ufro Zviri
gvijdeba. igi SeiZleba iyos rogorc mokav-
Sire, ise mowinaaRmdege~ _ wers ucxoeli
mecnieri v. nisipei [1, gv. 104]. igive azrisaa
qarTveli mecnieri T. xomeriki. igi wers:
`dro unikaluri resursia, romlis gadide-
ba an Canacvleba SeuZlebelia _ adamians
mxolod xelewifeba misi efeqtiani gamoy-
eneba~ [2, gv. 4].

amitomac nebismieri muSakis saboloo
produqtiuloba ganpirobebulia imiT, Tu
ramdenad mizanmimarTulad xarjavs igi
Tavis samuSao dros. amaSi mas daexmareba
drois dagegmva, xolo kontrolisTvis sam-
uSao drois gamoyenebis Seswavlis meTode-
bis daufleba. winamdebare statiaSi swored
am sakiTxze gveqneba saubari.

drois gamoyenebis realuri suraTis mis-
aRebad farTod gamoiyeneba samuSao drois
Seswavlis ZiriTadi meTodebi: samuSao
drois, an misi garkveuli nawilis fotogra-
fia, TviTfotografia, momenturi dakvirveba,
qronometraJi. drois gamoyenebis romel me-
Tods mimarTavs menejeri damokidebulia
Sromis procesis xasiaTze. gasaTvaliswine-
belia, agreTve samuSaos ra elementebi me-
ordeba muSaobis procesSi da, ra wili uka-
viaT maT drois biujetSi, agreTve, Tu ram-
denadaa SesaZlebeli maTi erTtipiuri Ses-
ruleba da rogoria maTi Sromatevadoba.

samuSao drois Seswavlis erT-erT me-
Tods warmoadgens qronometraJi. qrono-
metraJi berZnuli sityvaa da drois gazomv-
as niSnavs. esaa konkretuli samuSaos Sema-
dgeneli elementebis Seswavlisa da maT
Sesasruleblad saWiro drois danaxarje-
bis uSualo gazomvis meTodi. misi saSu-
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stu-s doqtoranti

viswavloT samuSao drois
gamoyenebis kontroli

alebiT irkveva samuSaos da misi Semad-
geneli nawilebis Sesrulebis wesi, Tanmim-
devroba, xangrZlivoba, racionaloba, maTi
ufro efeqtianad Sesrulebis rezervebi,
wesdeba droisa da gamomuSavebis normebi.

Sromis organizaciisa da personalis
marTvis sferoSi farTod gamoiyeneba sam-
uSao drois Seswavlis fotografia.

fotografia gulisxmobs Sromis procesSi
yvela droiTi danaxarjis dakvirvebisa da
gazomvis gziT momuSavis mier samuSao drois
gamoyenebis Seswavlas; is samuSao drois
mTlian xangrZlivobas, anda mis romelime
mniSvnelovan nawils moicavs. drois gamoy-
enebis fotografiis ZiriTadi mizania, mo-
muSavis samuSaos drois gamoyenebis mdgo-
mareobisa da drois danakargebis mizezeb-
is garkveva, RonisZiebaTa dasaxva maT aRmo-
safxvrelad.

arsebobs samuSao dRis fotografiis
Semdegi saxeebi:

1 . individualuri fotografia _
dakvirvebis obieqti erTi momuSavea;

2 . jgufuri fotografia _ dakvirve-
bis obeiqti momuSaveTa jgufia, magram ara
umetes 10 kacisa erTi damkvirveblisTvis.
damkvirvebeli samuSao adgilze arsebuli
mdgomareobis fiqsacias 2-3 wuTis Semdeg
axdens da dakvirvebisTvis iseT adgils irCevs,
rom yvela dasakvirvebel obeiqts Tavisu-
flad adevnebs Tvalyurs; drois danaxar-
jebis xangrZlivobis aRricxva winaswar
SemuSavebuli indeqsiT xdeba, romelic Ti-
Toeul samuSao adgilze drois danaxarje-
bis Sinaarss gviCvenebs mimdinare droSi;
mag.: `m~ SeiZleba niSnavdes muSaobas, `t~
satelefono saubars, `T~ TaTbirze yofnas
da a. S.

3 . marSrutuli fotografia _ igi
im SemTxvevaSi gamoiyeneba, roca damkvir-
vebels ar ZaluZs erTi adgilidan Tvaly-
uri adevnos yvela dasakvirvebeli momu-
Savis Sromas, maTi sivrcobrivad daSoreb-
is gamo, anda TviT dasakvirvebeli obieqti
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garkveuli marSrutiT moZraobs. orive
aRniSnul SemTxvevaSi, saWiro xdeba
dakvirvebis marSrutis SemuSaveba, romlis
mixedviTac damkvirvebeli gansazRvruli
intervalebis dacviT, Camouvlis samuSao
adgilebs da aRricxavs iq arsebul mdgo-
mareobas.

4 . TviTfotografia _ fotografiu-
li dakvirvebis meTodis dros dros sam-
uSao drois danaxarjebis gazomvas special-
urad am mizniT gamoyofili damkvirvebeli
axdens, TviTfotografiis dros ki _
damkvirveblis rolSi TviT dakvirvebis obieq-
ti gamodis.

samuSao drois individualuri fotogra-
fia iseve, rogorc yvela danarCeni fo-
tografiis Catareba 4 etapisagan Sedgeba:

pirveli: dakvirvebisaTvis momza-

deba. am etapze aucilebelia naTlad
gairkves dakvirvebis mizani, amocanebi da
SeirCes dakvirvebis obieqti, damkvirvebeli
winaswar unda gaecnos dasakvirvebel sam-
uSaos, arsebul organizaciul teqnikur
pirobebs, ris safuZvelzec unda Seavsos
fotorukis Tavfurceli, sadac mocemulia
cnobebi struqturuli qveganayofis, mo-
muSavis, gamoyenebuli teqnikis, Sesasrule-
beli samuSaos, samuSao adgilis organiza-
cisa da momsaxurebis Sesaxeb.

meore: uSualod dakvirveba da

samuSao drois danaxarjebis gazom-

va. am dros xdeba drois danaxarjebis ga-
zomva, damkvirvebeli TanmimdevrobiT da
zustad aRricxavs samuSao process, kerZod
ra saxis samuSaos asrulebs momuSave an
ra mizeziT cdeba igi. dakvirvebis monace-
mebi fotorukis meore mxares, dakvirvebis
furecelSi Seitaneba. drois danaxarjebi
ocdaaTi wamis sizustiT izomeba. fo-
tografiuli dakvirveba daaxloebiT 5-10
samuSao dRes unda moicavdes.

mesame: fotografiis masalebis

damuSaveba. am dros unda gamoikveTos
samuSao drois danaxarjebis TiToeuli sax-
is xangrZlivoba da moxdes danaxarjebis
dajgufeba.

meoTxe: miRebuli Sedegebis ana-

lizi da samuSao drois gamoyenebis,

gaumjobesebis RonisZiebebis dasaxva.

am etapze xdeba rekomendaciebis SemuSave-
ba, iZleva miTiTebebi Tu, rogor Sevamcir-
oT samuSao drois danakargebi, rogor Ses-
ruldes SromiTi funqciebi racionalurad.

samuSao drois Seswavlis zemoT aRniS-
nuli meTodebi, samuSao drois uSualo
gazomvasTan aris dakavSirebuli da didi
SromatevadobiT xasiaTdebian. Tumca miRe-
buli Sedegebi sando da zustia, am meTode-
bis gamoyenebisas SeuZlebelia mcire
ZalebiT didi moculobis samuSaoebze
dakvirveba. aRniSnul naklovanebebs Tavidan
gvacilebs e. w. momentaluri dakvirvebis
meTodi, romelic maTze bevrad ufro mar-
tivi da nakleb Sromatevadia. am meTodis
saSualebiT SesaZlebelia erTdroulad da
SedarebiT xanmokle droSi momuSaveTa did
raodenobas davakvirdeT, maT Soris, sxva-
dasxva oTaxsa da sarTulze momuSaveeb-
sac da monacemebic sakmaod sando miviRoT.
momentaluri, anu uecari dakvirvebis meTods
zogjer samuSao drois Seswavlis statis-
tikur meTodsac uwodeben; misi arsi is
aris, rom dakvirvebisas uSualod samuSao
drois danaxarjebis gazomva-aRricxva ki
ar xdeba, aramed samuSao drois SemTxveviT
SerCeuli momentebisa, e.i. imas ki ar vzomavT,
Tu ra saxis samuSao ramden xans grZelde-
ba, aramed imas, Tu uecari da moulodneli
dakvirvebisas, mocemul momentSi ra xdebo-
da dakvirvebis obieqtze. rodesac dakvirve-
bis momentTa sakmao raodenoba dagrovdeba,
did ricxvTa kanonis safuZvelze erTsaxe-
la, anu erTi da imave Sinaarsis momentTa
dajgufeba-dajamebiT sakmao sandoobiT
SeiZleba vimsjeloT samuSao drois mTlian
xangrZlivobaSi. samuSao drois ama Tu dan-
axarjis wilsa da absolutur sidideze.

momentaluri dakvirvebis gansaxor-
cieleblad saTanado mosamzadebeli muSao-
bis Catarebaa saWiro. igi, pirvel yovlisa,
gulisxmobs momuSavis samuSao xasiaTs,
samuSao adgilis, organizaciisa da momsax-
urebis Sesaxeb saTanado cnobebis Segrove-
bas, da dakvirvebis rukis TavfurcelSi maT
Caweras. agreTve, dakvirvebis safiqsacio
punqtebisa da dakvirvebis umoklesi marSru-
tis arCevas. momentaluri dakvirvebisas,
safiqsacio punqtebi is sagnebia, romlebT-
anac miaxloebisas damkvirvebeli saTana-
do aRniSvnebs akeTebs dakvirvebis furcel-
Si. dakvirvebis marSruti, safiqsacio pun-
qtebi da damkvirveblis moZraobis siswrafe
stabiluri unda iyos. damkvirvebels Seu-
Zlia Seyovndes dakvirvebis zogierT
obieqtze, SeuZlia droebiT Sewyvitos
dakvirveba da datovos kidec Senoba, ma-
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gram man kargad unda daicvas drois gan-
sazRvrul monakveTSi SemomsvelTa raode-
noba, anu dakvirvebis sixSire.

socialisturi ekonomikis muSaobis
pirobebSi saqarTvelos sawarmoebsa da
dawesebulebebisTvis samuSao drois
qronometraJi da fotografia ucxo ar iyo.
yvela sawarmoSi arsebobda Sromis normire-
bis ganyofileba, romelic kidec gegmavda
ama Tu im samuSaoze saWiro drois normas
da zemoaRniSnuli meTodebiT kidec amow-

mebda maT Sesrulebas.
sabazro ekonomikaze gadasvlis Semdeg

saqarTvelos firmebSi amas yuradReba aRar
eqceva. arada, swored samuSao drois swor
dagegmvasa da gamoyenebaze aris damokide-
buli SromiTi koleqtivis saqmianobis sab-
oloo Sedegi.

saqarTvelos warmoeba-dawesebulebebs
vaZlevT rekomendacias aiTvison es siaxle,
anu kargad daviwyebuli Zveli da CarTon
igi TavianT korporatiul kulturaSi.
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WORKING HOURS CONTROL LEARNING

ELISO KAVTARADZE
Doctoral Candidate of GTU

The article considers the problem of working hours correct use learning.  Providing the list of different
literature, the author recommends photography and time sheet methods. The article defines directions for use
as well. Besides the article notes that during Soviet Union economics work producing structures in Georgian
enterprises used to use those methods quite effectively

The article suggests reestablishing of those methods and proves its necessity
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